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es lµ vida, que el Espiritu engendra e impulsa en todos nosotros 
y a la que quiere que demos cauce, sin reprimirla, dejando que 
fluya para otros hombres. Desde esa vida real, si somos fieles al 
Espiritu que la anima y nos da no solo nuestro carisma propio 
sino la fuerza para vivirlo, entenderemos cada vez con mayor cla
ridad lo que encierran todos los moldes teol6gicos, juridicos, etc. 
que intentan expresarla de alguna forma. 

Esa vida, os digo, atraeni a muchos j6venes de hoy, pues en 
este nuestro mundo tambien los hay que desean con ardor ser ap6s
toles en la renuncia y abnegaci6n total de Cristo, lo que los teO. 
fogos designan por la palabra biblica kenosis. Y i. que otra cosa es 
la autentica vocaci6n a la Compafi.ia, en particular la del Hermano? 

Pidiendo al Sefior abundantes y valiosas vocaciones de Herma
nos Coadjutores, ofrezco SO.OOO Misas de las celebradas u oidas en 
la Compafi.ia por las intenciones del Padre General, y exhorto a los 
miembros de todas las Provincias a que ofrezcan a Dios oraciones 
y sacrificios por esta misma intenci6n. 

( Versio anglica) 

PEDRO ARRUPE 

Superior General 

MEETING WITH BROTHERS 

I would like to take advantage of both today's feast day and 
the Golden Jubilee of one of the Brothers on our Curial staff in 
order to have an informal meeting with you, as I have done on 
other occasions, to consider some things of common interest. It is 
my hope that these meetings will become more frequent. 

Naturally, our interest centers on our Jesuit vocation. And 
concerning this vocation of being a Jesuit, I am sure that you and 
many others would like to know how I see the problem of the 
Brothers. 

1. I would like, therefore, to begin by saying something about 
this. Without pretending to exhaust the subject or give the last 
word, I think that we must gradually re-formulate the problem on 
its many different levels. There is the level of study and reflection 
on all aspects of the Jesuit Brother's vocation. But one of the most 
important and realistic levels is the existential one-that life now 
incumbent upon all Jesuits. 

I would like to tell you that it is my intention to reconstitute 
the Brother's Commission, charged with the continuing study of 
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Brother-related problems in the Society before the 31st and 32nd 
General Congregations and the pertinent decrees of both Congrega
tions. 

2. As you know, on the occasion of the Procurators' Congrega
tion the subject of Brothers was touched in various ways. In the 
first place, it was mentioned in a report sent to the Procurators 
that the state of the Brotherhood was among the ten most important 
subjects about which the Procurators should be informed. This is 
a public document. Secondly, several Provinces sent in postulates 
on the subject, asking Father General to arouse more interest in 
the pastoral vocation of Brothers or proposing the subject for a 
future General Congregation. Finally, in my report on the State 
of the Society (no. 39), I made with profound sincerity a series of 
affirmations: 

a) that it is a grave problem touching the charisma of the So
ciety; 

b) that the extinction of this grade of Brothers would be a great 
loss, a mutilation with grave consequences for the body of 
the Society and for its apostolate; 

c) that the contribution of the Brothers, both to community 
life and that of the apostolate, is irreplaceable; 

d) that the problem touches me personally, and should touch 
every Jesuit, demanding understanding and esteem for this 
vocation. 

3. After having read all the reports of the Procurators and hav
ing talked with these men representing every Province of the So
ciety, I would like to repeat here and now all of these affirmations. 
It is certainly not my intention to give you a treatise on the subject. 
Rather I want to reflect with you, very simply, on the same life 
we both lead. 

It is a problem that involves all Jesuits, since it concerns the 
Society which we all love. Anything touching the heart of the So
ciety must be a concern to all-Fathers, Brothers, Scholastics. We 
cannot look on the situation with indifference or resignation or 
simple dissatisfaction. No, we must react seriously and vigorously 
seek out solutions. Perhaps we should begin with our own atti
tudes. I will mention only a few of the important points, hoping 
to contribute to the reflection on how to better understand the 
image of the Brother, how to enrich it in every possible way so 
that this vocation will be ever more efficacious in the service of 
the Church according to the spirit of the Society. And although 
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I am speaking to you here in the Congregation Hall, I think what 
I say should interest every Jesuit, since all are in some way respon
sible for this situation. We must all leave ourselves open to the 
Spirit, who might be trying to tell us something important on this 
subject. 

Contribution of Jesuit Brothers to the Apostolic Community of the 
Society. 

4. Let us, for a moment, discuss one of the affirmations I stated 
in my report on the State of the Society: that the contribution of 
the Brothers, both to community life and that of the apostolate, 
is irreplaceable. It would be a real profanation to understand this 
affirmation in the utilitarian sense. Why? Because the true con
tribution of the Brother (as of every other member of the Society) 
is himself, his own person, the gift God gives to the Society in each 
vocation. 

But how can we understand a little more deeply the value of 
the specific contribution of the Jesuit Brother to the apostolic com
munity to which he belongs? I will make some principal reflec
tions from which to deduce some practical consequences. Then we 
can discuss as much as possible-with the help of the Lord. 

6. I think you know very well that the last two General Con
gregations have felt very strongly the need to consolidate the apos
tolic community of the Society of Jesus. They described this as 
of the highest importance 1 and have set norms to attain it in all 
its profundity (d. 11). The truth is, that if we do not build our
selves as a truly Christian community, committed as such to a 
specific apostolate, we will not be able to give our best service to 
the community of men and women, helping them to mature in a 
Christian community. Today, apostolates, in order to be efficacious 
and a fitting response to the needs of the Church and society, cannot 
be merely individual ones since they require the collaboration of 
other people or groups. 

7. In the projection of such an apostolic community, whose 
end is priestly, I affirm that the presence of Jesuit non-priests plays 
a specific and irreplaceable role so that such a community of the 
Society may actually come into being. 

This specific role of the Jesuit Brother-what is it exactly and 
how is it revealed? The authentic community of the Society, like 
every other authentic Christian community, will be a community 
only insofar as every member lives and shares the triple dimension 

1 C.G. XXXII, d. 4, 62-63. 
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of the koinonia, diaconia and kerigma. This triple dimension of liv
ing points outwardly towards the Church and humanity, but also 
inwardly towards the center of each community of the Society. 
And it is precisely this triple dimension that enriches the presence 
of Jesuit non-priests. 

8. The koinonia: communion, sharing everything, welcoming 
and accepting everything, or better, everyone. It is not only a 
question of sharing material goods, ideas, sentiments, expressions 
of personal faith ... but of sharing the life: that which everyone 
has and is 2• Obviously, we are talking about a dimension every 
Jesuit must live: but, by the very nature of the vocation (coadjutor), 
the mission that the Jesuit non-priest bears within his own person 
emphasizes strongly this dimension. It means to put all of your 
own existence permanently in complete koinonia-twenty-four hours 
a day-at the disposition of the community in order to build com
munity. 

It is precisely this koinonia that gives to the apostolic com
munity of the Society and to its specific priestly mission the pos
sibility of having a base of stability and intensity not found in any 
kind of Christian community. And it is precisely this dimension 
of koinonia, this particular way of giving that which everyone has 
and is, that makes up the essential difference between Jesuit non
priests and the secular collaborators of the Society, even the most 
generous. The apostolic importance of the Jesuit Brother, since 
our communities are essentially apostolic, derives from the fact that 
all of the members of the community give to the community every
thing they have and are. 

9. The diaconia (service): with more reason, perhaps, the very 
nature of the « cooperation » implied in the vocation of the non
priest Jesuit is expressed essentially in this term. It comes out 
frequently in technical services oriented to the building of the same 
community, that is, the human community in which the intimacy 
and privacy of its components have need of being guaranteed. It also 
comes out in diverse forms of preparation, sharing or completion 
of direct apostolic action. 

But, evidently, the importance of this dimension of diaconia 
is not simply in service, or even less in the technical quality of 
service (which in reality could be carried out by non-Jesuits). What 
makes the service a true diaconia, as a dimension of the Christian 
community, is its gratuitousness as an unmistakable sign that this 
service is, in reality, love. It is this gratuitousness for love of 
Christ that converts service into Christian diaconia and builds the 

2 D. 2, 18. 
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Christian community. For the same reason, this gratuitousness in 
service, which all of us Jesuits mutually owe, serving one another 
in the Lord, esteeming others as superiors 3, will ·eliminate in our 
communities the last trace of class distinction. We are all servants 
and servers and must feel ourselves such. If there is any tension, 
it should not come from the demands or insistence upon the rights 
of servers, but rather upon the will to serve. 

But there is another very important aspect and the 32nd General 
Congregation 4 has underlined it. Read all of these numbers. And 
even in those enterprises which we can and should undertake, we 
realize that we must be willing to work with others: with Christians, 
men of other religious faiths, and all men of good will: willing to 
play a subordinate, supporting, anonymous role: and willing to learn 
how to serve from those we see.k to serve. Thus, the Society de
clares to the Church and to the world its desire to be a coadjutant. 
Every Jesuit should be and should consider himself a coadjutor of 
the Church and of the world, living this mysticism of coadjutant. 

It is evident, then, that the presence of the Brother who happily 
lives this life of coadjutant in an apostolic community of the So
ciety keeps alive this dimension which we often take for granted. 
They used to say that Brothers were the «nursers» of communi
ties. No one uses this expression today, but its meaning is still 
valid. People full of affection and unselfishness have a great capacity 
for discovering the needs of others and enough love to pay the price 
of self-sacrifice. And how many examples of this there are! 

This does not subtract from what the 31st General Congrega
tion said s: Moreover, in addition to the offices mentioned above 
and in accordance with the judgment of superiors, Brothers properly 
undertake those other tasks for which they may have a God-given 
talent and in which they may be of assistance and example 'for 
the help of souls' 6• Among such tasks are teaching, practicing the 
liberal and technical arts, laboring in the fields of science and in 
whatever other areas their work, according to circumstances and 
places, may prove more useful in attaining the end of the Society 

10. And finally, kerigma: the announcement. The Lord Jesus, 
His Gospel have need of being proclaimed within the community in 
every possible way. It is the food of our faith, without which a 
Christian community, or even less a Jesuit apostolic community, 
cannot grow or even exist. The Church must begin evangelization 

3 Const. 250. 
4 D. 2, nos. 29-30. 
s D. 7, n. 4. 
6 Const. 307-308. 



384 ACTA PRAEPOSITI GENERALIS, 1978 - PRO SOCIETATE 

with itself because it has a need of being evangelized if it wishes 
to conserve its freshness and its strength in announcing the Gospel 1. 

If the Church says this of itself, the Jesuit apostolic community, 
as a community of the Church, has even more need of evangeliza
tion within itself. Within every community there is the function 
of announcement, of testimony (called example by our predecessors) 
that is vital for the community itself: there is also an equal function 
of denouncement of anti-Christian values. Both of these functions 
are carried out by word of mouth, but more importantly, by the 
very life of the community. This testimony, viewed interiorly, has 
a great influence on the apostolic efficacy of the community, urging 
all members to dedicate themselves with maximum vigor and joy 
to the apostolate. It also has an external influence, not only because 
everything is reflected outwards, but because this spirit of dedica
tion, when it exists, touches all of the people outside of the com
munity connected with the apostolate. And these new contacts have 
a spiritual depth all their own. 

This is also a dimension for every Jesuit: that is, both actively 
and passively announcing and denouncing. If we are realistic we 
must confess that in certain mental, cultural and social structures 
and categories (with their activisms, concepts of efficacy, hiding of 
religious personality, etc. which we often mistakenly introduce into 
our communities -wanting to make them hotels, social service of
fices or a pad for friends) there are fundamental evangelical values 
that pass by us unnoticed, or that are not sufficiently emphasized. 
These values should be uncovered, for frequently they are com
ponents of the specific vocation of the Jesuit Brother. 

As I said before, we are talking about dimensions for which 
every Jesuit is responsible. But our communities and apostolates 
will be enriched by Jesuit Brothers living these dimensions joyfully. 

11. If these dimensions are not lived, or are lived tepidly, the 
apostolic mission of every Jesuit and of the corporate Society will 
suffer. This would cause enormous impoverishment in many ways. 
The mission would frequently become an isolated effort with limited 
results, depending completely on the strengths and duration of the 
individual. Today, more and more, we must face our tasks as the 
32nd General Congregation recommends, as a body, as a true apos
tolic community made up of many different members. 

Furthermore, it is said that more and more frequently Jesuits, 
both Brothers and priests, who feel within themselves a deep need, 
a kind of hunger, for a more personal and Christian community, 
will look for substitutes apart from the men whom the Lord has 

7 Evangelii nuntiandi, 15. 
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called with the same vocation as them. From this follows the loss 
of vocations, the loss of a corporate sense, a sense of belonging. 
Then follows inevitably a scattering of our apostolic force. 

A third obvious impoverishment is that we will fail to give the 
world the witness we ought to give. That is, witness to the pos
sibility that a Christian community can be formed of a wide variety 
of men, different not only in human qualities, but in personal gifts 
and in a diversity of apostolic attitudes and missions, but who are 
able to join together in a shared life, in mutual service, in love for 
one another as the Gospel teaches. 

12. Now, I think that we can comprehend the richness which the 
Jesuit Brothers bring to the formation of our apostolic community. 
This richness consists not only in the impressive range of their 
capabilities and talents actually employed in the Jesuit enterprise, 
but more importantly in the project of conceiving and living out our 
corporate life, with a mystique of cooperation, of coadjutant, which 
their particular vocation contributes, even though this is not ex
clusively their vocation and is a dimension of every Jesuit's life. 

13. Finally, before moving on to consideration of practical con
clusions, it is evident that this concept of our corporate life as I 
have described it is already, through and in itself, kerigma, procla
mation of the Gospel outwardly. A group of men who strive for 
this ideal is converted into a community that is radically apostolic. 
And the apostolic effectiveness of such a community derives from 
a direct share in the kind of labors which are termed apostolic in 
the more explicit sense of the word, works which can be assigned 
as a mission by the Society to a Jesuit Brother or priest. 

I do not have enough time to develop the kerigma which the 
Brother proclaims outwardly. But nowadays such a silent witness 
enjoys a new richness and range since it is able to extend the field 
of apostolate in a characteristic way which prepares, accompanies, 
and complements the priestly apostolate of the Society in all its 
depth and breadth. 

This is the important point: just as the Church exists to evan
gelize, so, too, the Society within the Church. This goal defines 
identity (EN 14). And evangelization is carried on not only, nor 
even principally, by what is said, but by what the Church, or the 
Society, is. Thus, the spoken word will be an empty word, devoid 
of meaning, without roots in being (EN 21). 

14. Some Practical Conclusions 

After reflecting with you on our actual situation and the demands 
of our committed life, I would like to formulate some practical 
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consequences. Clearly I have every Jesuit in mind, but each one 
should take to heart before God those points which have more 
direct reference to himself or those for which he may have greater 
need. I do not intend to come up with anything new. It is rather 
a matter of expressing some points which I think should be em
phasized today. 

1 - I assume as beyond question that our fundamental vocation 
to form the apostolic and priestly community which is the Society 
- and which each of our local communities should be - is a gift 
of God, given as one and the same vocation 8 to every man called 
by Him to this Society. The diversity of «ministries,» whether 
directed within or without, is not and should not be an obstacle 
to this radical unity arising from the vocation to construct, in koi
nonia, diaconia and kerigma, an authentic apostolic community. 

2 - Furthermore, it is this call, which turns out to be in truth 
a convocation, which grounds our sense of belonging to this Society, 
which makes us members of one another through love, and which 
puts us all at the service of the will of the Lord which we seek and 
follow as a common labor. 

3 - From this perspective, which faith lends us and without which 
we will not understand the reality of our life, we should see clearly 
the necessity of regarding as equal, in terms of Gospel values, the 
services and ministries which the members of the Society perform. 
A reexamination in depth of St. Ignatius will help us to a renewed 
understanding of his classification of humble offices and greater 
things, terminology which can, in fidelity to authentic lgnatian 
teaching, legitimately be purified of that which embodies categories 
which are more sociological than theological. In the Society of 
Jesus today there are only services -or more properly, servants -
of the Kingdom, responding to the demands of community (koinonia) 
and Gospel proclamation (kerigma) which service of the Kingdom 
implies. 

Foreign to the lgnatian scheme of things would be any project 
or vision, of any Jesuit whatever, which is not motivated by a desire 
for greater service. The same must be said of any personal self
fulfillment which does not turn the person into a greater servant. 
All the more so when such projects and self-fulfillment are carried 
on at the expense of the community and with damage to its mis
sion. This kind of selfish effort and desire clearly distorts the triple 
dimension which makes us living members of an apostolic com
munity. And it corrupts our mission itself. 

s C.G. XXXI, d. 7, n. 1. 
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4 - On the contrary, what is apostolically valid is any kind of 
«ministry» (service) given to a Jesuit as a mission and accepted 
and fulfilled as mission. Our service is perceived in this way when 
viewed from the community perspective to which I referred above 
(nn. 1 and 2). Whatever the particular wor:k may be it cannot be 
properly gauged apart from the Gospel. We cannot tolerate within 
the Society the worldly categories of servant and master. The more 
important person among us is the one who is more a servant of 
the Gospel, of the Society, and of his brothers. 

This is characteristic Ignatian teaching with roots in the medita
tions on the Kingdom, the Two Standards, and the Three Kinds of 
Humility... to imitate and resemble more effectively Christ our 
Lord 9• According to this strong spirituality, every Jesuit ought to 
be inspired by a preference for those missions which of their very 
nature imply more kenosis, more liberation from self love and self 
interest 10• 

This is the orientation which the 32nd General Congregation 
has adopted and which permeates all of the decrees on identity, 
life and mission of the Jesuit. The sense of the Society's coadjutant 
vis-a-vis the Church and the world, which I have described above, 
the dynamics of identity and solidarity with the poor in sharing 
their experience, our striving for purification and renewal of our 
poverty, the goal of inculturation, and so many other fundamental 
aspects of the Congregation's program will be superficially inter
preted, with resultant mistakes in implementation, if they are not 
seen from our basic spiritual faith perspective. 

5 - Given the diversity of offices and ministries in which the 
greater service of God and help of souls finds concrete realization, 
it will often be impossible for a number of Jesuits, despite all their 
best intentions, to live out certain more radical forms of service. 
We accept our human limitations and the impossibility of embracing 
every kind of service, each of which demands a total commitment. 
And this is why we need each other. We have to accept a division 
of labor and duties according to circumstances. 

At the same time, we should be open to far-reaching reform 
in this area. Many of the common daily services required within 
an apostolic community do not really interfere with many of our 
other jobs and offices, no matter how unique and specialized they 
are. On the contrary, if we were to wait on one another, we would 
be enriched both humanly and religiously. I am speaking of corn-

9 ES 167. 
10 ES 189. 
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man services which, ironically and paradoxically, we refuse to one 
another at home and then rush to render outside the community. 

6 - There are many young men today knocking on our doors, 
endowed with fine human qualities, who feel drawn by the Lord in 
a special way to serve in a thousand ways in anonymity-whether 
as priests or not, it makes no difference. They are a gift of God
con-voked by Him to the Society as it exists today-and the So
ciety, faithful to her charisma, should receive and be grateful for 
this gift. Besides, there are many more young men in the world 
who would feel themselves attracted by such a life if they caught 
a glimpse of its possibility. 

7 - Quite clearly we cannot accept the stand of those who refuse 
to recognize the contemporary relevancy of the vocation of the 
Coadjutor Brother on the grounds that it cannot be adapted to the 
socio-cultural circumstances of our day. At the same time, keeping 
to the Gospel perspective described before, we cannot tolerate any 
attitude which smacks of vindictiveness and retaliation on one side 
or domination and discrimination on the other. The 31st General 
Congregation was unambiguous on this point: 

Since the Society wishes that the Brothers be brought closely 
into both the social and liturgical life of the community as well 
as into its works, as befits companions who live the religious 
life in the same family, fraternal union and communication are 
to be fostered more and more among Jesuits, by all the means 
which a discerning love may dictate. To this end the following 
will also be conducive: the avoidance of every social distinction 
in community life 11 • 

In this I am deliberately and consciously following the line 
established by the 31st General Congregation. If we cannot accept it, 
that means that we have not yet assimilated it, that there has not 
yet occurred in us that conversion of minds which the Congregation 
asked of us (d. 7,1). Naturally, the 32nd General Congregation, which 
accepted and ratified the whole of the 31st, presupposes this con
version and assimilation when it expressly refuses to make distinc
tions of any kind among the members of the Society in matters of 
planning our apostolates, community life, poverty, formation. Some
times the 32nd General Congregation was too optimistic. In any 
case, it is evident that this optimism which hoped to see already 
in effect the conversion asked for by the 31st General Congregation, 
confirms still more the necessity of such a conversion. 

8 - Still another practical consequence concerns the selection 

11 31st C.G., d. 7, 5-6. 
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and formation of those who want to follow this path 12• It is clear 
from what I have said up to now that one of the conditions for 
examination and later formation of all candidates who present them
selves to the novitiate-including Brother candidates-is the man's 
capacity to live out the three dimensions which constitute the apos
tolic community. To be sure, such a community will require a cer
tain cultural base. But it will not be possible, as in times past, 
to reduce everything to this base and judge by it a man's capacity 
for our apostolic community. There is, after all, a knowledge that 
puffs up 13 • There are other values to be considered, not only human 
values, but, more importantly, Gospel values. 

9 - With respect to new Brother vocations, there are today, 
close at hand by God's grace, men endowed with these values, to 
whom the Society can offer a place in which to realize to the full 
their desires to serve men in the following of Christ. 

It is our responsibility effectively to offer them not only our 
spirituality, our vision, and an evaluation of the world in Gospel 
terms, but also an adequate environment (men, means, spiritual and 
human atmosphere) in which we can together create a community 
of apostles, pursuing together our apostolic goals. 

I am not talking about remote theory but about real situations 
which we should be providing, not just to find room for these men 
in our work, but rather in order that there come to be a great 
number of our Brothers who fulfill our Jesuit mission with great 
joy. Before God our Judge, it will be difficult to justify our silence 
and our hesitant reluctance in the face of this opportunity to provide 
and make known this way of life which, in the last analysis, is 
His gift. 

15. And now I bring my observations to a close so that you 
can carry the discussion forward, or better, so that we can con
tinue in dialogue. As I said at the outset, I limit myself here to 
developing one assertion: that I regard as irreplaceable the con
tribution of the Jesuit Brother to the very life of the Society and 
to its apostolate. I am very conscious of not having touched on 
all the aspects which relate to this issue. I could have referred to 
the range of concrete possibilities for apostolic service which the 
Society in fact offers to the Jesuit who is not a priest. But I have 
preferred to content myself with reflections on particular aspects 
of the contribution of the Brother to the life and apostolate of the 
Society which to me seem more central and more fundamental. 
It is precisely our moments of history in which we are able to 

13 

12 Formula Inst., 6. 
13 1 Car. 8,1. 
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undertake revisions and adaptations with liberty and confidence. 
This moment demands of us that we give living expression, with 
clarity and vigor, to the few fundamental realities which constitute 
the crucial point of our life. We dare not forget that these few 
basics are at the heart of the Exercises and that in returning to 
them we shall find new Iife in our vocation. 

16. I invite you to go on exploring more deeply the several 
aspects of this one point which I have developed with you. I am 
confident that you will discover-we shall all discover-a wide field 
of new possibilities for yourselves and for others. 

This is the path, the concrete and particular way to God which 
lies before us, beckoning us on. We should step out realistically 
and without fear. Not a few generous young men want to walk 
with us. 

It is your responsibility to make this valuable contribution to 
the body of the Society. It is the responsibility of the whole So
ciety to accept it and give it explicit shape. We must be open to 
the life which the Spirit awakens in all of us. It is a rushing stream 
which we dare not dam, but let flow to others. Rooted in this 
Spirit-given Iife, with His strength and in fidelity to Him Who is 
the giver of our charisma, we shall keep reexamining and reflecting 
on our theological and juridical categories in which our life finds 
expression. In this way we hope to attract many young men of 
today's world who seek an apostolic life in the kenosis of Christ, 
which is precisely the vocation of the Society, and in a special way 
the vocation of the J.esuit Brother. 

Begging the Lord now for an increase in Brothers' vocations, 
I offer 50,000 of the Masses celebrated or heard in the Society for 
the intentions of Father General; and I urge that in all Provinces 
prayers and Masses be offered for this intention. 

October 30, 1978 
R. P. PEDRO ARRUPE 

( Versio gallica) 

LE PE.RE GENERAL PARLE AUX PRE.RES 

0. Je profite de la £ete d'aujourd'hui et du jubile de Compagnie 
que celebre l'un d'entre vous pour participer a cette reunion sem
blable a celles que nous avons deja eues dans le passe. Ces rencon
tres nous permettent de reflechir ensemble sur des points qui nous 


