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For this concluding conference of your lgnatian course I have chosen the following 
phrase from the Formula of the Institute approved by Julius III i.n 1550: 11 To serve 
the Lord alone and the Church, His .Bride, under the Roman Pontiff, the vicar of 
Christ on earth. 11 

These are inspired words, in which St, Ignatius and his companions enshrined in 
literary form the final result of a long investigation of their apostolic identity, 
and which, becoming converted into the charism of tbe Society, will be, over the 
course of centuries, the program of life and action for all those who are enrolled 
in it. These words, in fact, on the one hand express objectively the finality - the 
11 why 11 - of the Society,.but on the other hand, state subjectively what is the 
ideal that ought to fill the heart of each son of the Society. 

It is a phrase, then, that admits of - that 11 demands 11 ! - a profound analysis, from 
which will spring forth a greater understanding of the charism of the Society and 
a clarification of the ideological bases that should support every type of work that 
is apostolically sound. 

I shall dwell, in turn, on each of these three concepts: 
- divine service ( 11 to serve the Lord alone 11 ) 

- service to the Roman Pontiff, the Vicar of Christ on earth 
- service to the Church, the Bride of Christ. 

I - DIVINE SERVICE: "TO SERVE THE LORD ALONE" 

Service is the key idea of the charism of Ignatius. It is an idea whose moving power 
achieved in the life and spiritua.lity of Ignatius - even in his mystical phase - a 
total realization: unconditioned and limitless service, service that is large-hearted 
and humble" It could be said that even the Trinitarian 11 lights, 11 which enriched his 
mystical life, rather than leading to a passive and contemplative quieting, spurred 
him to a greater service of this God he contemplated with such great love and reverence" 

With the inevitability with which an idea that has taken strong hold of one manifests 
itself in deeds and communicates itself to those close to one, Ignatius passed on 
to his first companions this mystique of service. Nadal will say: 11 The Society walks 
along the path of the Spirit. It struggles for God under the standard of the Cross. 
It serves the Lord alone and the Church His Bride under the Roman Pontiff, the Vicar 
of Christ on earth 11 (1). 



Th~ embodiment of this service in concrete form is the object of an interesting 
evolution that covers the entire period of the life of Ianatius from his conversion 
up to the point when his charism stands fully defined in the .founding moments of 
the Society and expressed in the Formula of the Institute, especially in that of 
1550, approved by Julius III. The whole history of the Society, which is the 
unfolding of the Ignatian intuition in the course of the centuries, finds no better 
one-word synthesis than that of "service." 

One authoritative scholar, Father de Guibert, defines the spirituality of the Society 
in function of service: "service out of love, apostolic service for the greater 
glory of God in generous conformity to the will of God, in the renunciation of self
love and of every personal interest, in the following of Christ, the head so 
passionately loved" (2). 

Evolution of the idea of service, from Lozola to Rome 

The idea of divine service - of the greater service of God - shines throughout the 
life of the 11 pilgrim 11 Ignatius as a guiding star that leads him through unknown 
pathways toward the realization of the singular mission for which God had chosen him. 

Ignatius, at the outset of his conversion, understood the divine service as in his 
time one conceived of a ''knight," who served his king or lord, or as he had under
stood when he himself was serving the Duke of Najera, or even as he had imagined 
serving the lady of his dreams: "with feats of arm that he would have accomplished 
in her servke 11 (3). All his thinking was of doing penance and "great external 
works" as he had read in the Ffos Sanctorwn that the saints had done. Thu.s his 
first resolution was to go barefooted to Jerusalem, "with such disciplines and 
fastings as a generous soul, fired by God, would desire to do" (4), Clad in a 
penitential sackcloth and, at Montserrat, before tbe Virgin's altar, he stood 

vigil with his new arms of a Knight of God. 11 

He goes down, then, to Manresa, and begins to put into practice his resolutions. 
But it is there that God awaits him to give the right direction to the route of 
his life. Here happens a first radical change. Illuminated by an unusual light, 
Ignatius learns that there is another manner, more perfect and more intimate, of 
serving God: to go throughout the world, as the apostles of Christ and under the 
banner of Christ, a banner of poverty and humility, to spread His sacred teaching to 
every status and class of persons. He understands that 11 to distinguish himself" in 
every service of this Eternal King and Universal Lord means to follow Him, as the 
apostles followed Him, aRd to share the life that He himself led for the salvation 
of souls, by making himself poor with Christ poor, humiliated with Christ burdened 
with opprobrium, and considered as a fool for the love of Christ, who was Himself 
first regarded as such. He realizes that this is the livery of the servants of 
Christ. Therefore he asks insistently of the most holy Virgin, and of the Lord 
Jesus Christ Himself and of God the Father for the grace to be received under the 
banner of the "most high and true Captain" (5). 



Thereafter, Jerusalem will attract his thoughts and desires. He will be confirmed 
in his plan of a pilgrimage to the Holy Land. But this wi 11 not be a temporary 
pilgrimage of penance and devotion alone. He decides to stay forever in the land 
of the Lord and to preach there to the "infidels" the Christian faith and doctr·1ne 
in the same "villages and towns" rn which Christ had preached and suffered; 11 thus, 11 

e:xpla1ns Polanco, 11 he hoped to better satisfy the thirst he had for the salvation 
of souls and the desire to suffer for Christ'' (6). Hence his dismay when the eccle
siastical authority, in which he believed he heard the voice of God, told him that 
he could not remarn in Palestine. 11 ~Jhat must be done?" he asked himself; perhaps 
the Lord does not accept him in His service, does not receive him under His banner? 

With a wise imprudence he follows step by step the immediate guidance of the Holy 
Spirit, which is going to lead him gently where he knows not (7). He goes on thus 
discovering, day after day, new features in.the picture of God's call. He recognizes· 
that apostolic service calls for learning and study. He sees that to evangelize 
and to sow the divine word, in its full realizations, he must attend to the sancti
fication of a Christian, and thus to the ~dmin1stration of the sacraments, and that 
this supposes holy orders and the priesthood (8). 

Nevertheless he does not abandon the idea of Jerusalem. Together with his companions, 
whom he had recruited for the apost6lic service of Christ, he makes a vow to 11 go to 
Jerusalem and to spend their lives for the welfare of souls'' (9). The so-called 
"papal clause" of the Montmartre vow - or rather the promise that was attached to 
"present themselves to the Vicar of Christ, so that he might make use of them where 
he should judge was demanded by the greater glory of God and the good of souls" (10) 
- was, then, only a device, an expedient, for the hypothetical case in wh·ich over 
the space of a year the journey to the Holy land should not be possible, or that 
once they should.have arrived there, they could-not.remain, 

The hypothetical case became a re.ality. Neither in 1537 nor in 1538 did any ship 
set sail from Venice for the East. We can imagine the clouds that had begun to 
gather over the spirit of Ignatius, as gradually, one after another, the vario~s 
possibilities grew fewer.of achieving what.he had.thought was the divine call: 
the apostolic service of Christ in the land of Christ. 

Meanwhile, he comes to Rome with Blessed Peter Favre and with Father Laynez. He 
does not come there of his own initiative, He comes there because he is called, as 
Favre explicitly testifies (11). The mysterious prayer that Ignatius repeats during 
the journey, asking of the most holy Virgin that "she will to place him with her Son" 
(12), permits us perhaps to d~scern the anxiety jn his heart. Once more he finds 
himself at sea before the hidden ways of Providence. Perhaps the summons that he 
had heard at Nanresa was not authentic? He has recourse to the most holy Virgin. 
Just as then, at Manresa, he had asked her for the grace to be received under the 
banner of Christ, so now he petitions with insistance to be 11 put 11 with Christ, to 
be admitted to His service. 

His prayer is heard, but in a way different from what he had imagined. Once again, 
a divine intervention alters the course of his life. God the Father "puts him with 
His Son 11 ; 11 ! will that You take him as your servant,u and the Son, who appears to 
him with the cross on His shoulder, receives him into His service: 11 1 will that you 
serve Us. 11 Arid it is here that the unforeseen shift of perspective happens: this 
service of Christ must be realized not at Jerusalem, but at Rome. God the Father 



impresses on his soul these words: 11 I will show favor to you at P.ome. 11 Ianatius 
does not know at the outset how to interpret them. In his conception of service 
of Christ, that is to share in His life of sacrifice, he thinks of the sufferings 
that ought to be embraced. ''I do not know,'1 he tells his companions, "what will 
be done to us; perhaps we will be crucified at Rome 11 (13). But when, a year later, 
in fulfillment of the 11 papal clause 11 of the fiontmartre vow, he and his companions 
present themselves to the Supreme Pontiff, and Paul .III reserves to himself the 
riaht to send them personally where he shall judge it to be for the greater alory 
of God, Ignatius understands the shining grandeur Df .the service of Christ to 
which the Lord has called the infant Soc.iety. Christ had .g\ven H'is apostles the 
mandate to preach the Gospel. The same Christ, visible in His Vicar - as Ignatius 
loves to call the Pope - the sweet-Christ-on-earth of St. Catherine of Siena, is 
the one who will now command these new servants of His to sow the seed ''in the 
field of the Lord 11 and to proclaim the divine Word (14). The 11 papal clause, 11 that 
was only a last resort at Montmartre, now comes to occupy the central stage. This 
explains how, scarcely had the decision been taken to found the Soc~ety as a 
religious order, the first resolution that they make is to renew or confirm or 
define that which they had at that time promised, extending it also to future 
companions, by means of a new vow of obedience to the Pope, with which all offer 
themselves to go to whatever place or region, among the believers or unbelievers (15). 
Thus they welcome generously and solemnly the new element added by God, thanks to 
the providential intervention of Paul III, to their vocation or charism of service. 

Beginning and Principal Foundation of the Society 

Rightly, then, Blessed Peter Favre has seen in this papal intervention a ''most evident 
vocation and basis as it were of the whole Society 11 (16), And SL Ignatius h·imself 
declares in a manner still more explicit that the vow and promise to God of obedience 
to the Vicar of Christ, is our beginning and principal foundation (17). 

Historically, this vow was the 11 beginning 11 of the Society because it provided the 
occasion for its foundation as a religious order. The decision of Paul III to give 
personal assignments to the companions posed a risk to the union that had heretofore 
existed among them. They deliberate, then, and reach a decision to strengthen this 
union more than ever, 11 turning themselves into a body, 11 that in the last analysis 
would become a religious body, with its own superior, to whom obedience would be 
p 1 edged ( 18) . 

The vow of obedience to the Pope is, moreover, our 11 principal foundation." This is 
in the first place because, as we have seen, it constitutes the Paisun d'et.r·e of the 
Socie.ty as a religious order. Secondly, because it makes concrete and specific the 
service of Christ that is proper to the Society, the 11 being put with Christ," so much 
desired by St, Ignatius and so insistently petitioned by him. 

likewise it is "the principal foundation 11 because 'it confers 'its special form on the 
structure of the Society, Let me cite only a few examples" · 

a - Un;iversality, mobility and availability, primary characteristics of our Institurte, 
are nothing more than necessary consequences of speC'ial obedience to the Pope 

"with respect to missionso" From the start of their vocation - an ancient Ignatian 



document affirmed - the members of the Soc1iety11 have felt this spirit and .. grace of 
God, 11 and wi.th the pontifical approva.l. they have put it into practice: "to work 
intensively 'in the field.of the-Lord' for the salvation of souls through preaching, 
sacred.lectures,. spfritua 1 exercises and. other. works of charity, 1 ever with sandals 
on and ready to set-out.to prepare the.way for.the.gospel of peace,' to fulfill 
the order and command of the Supreme Pontiff, in. whatever part of the world he 
prescribes" (19). And with universality, mobility and availability, goes the 
exclusion of all that means.being tied to a fixed place, such as choir, the office 
of parish priest, the care of religi.ous communit·ies, chaplaincies, etc.o (20), 

b - Obedience is the_vjrtue that St. Ignatius loved most. We know that. But also 
obedience to a superior within the Society is in close relationship with special 

obedience to the Pope. This constitutes at one and the same time a bond of union 
and cohesion in so far as it neutralizes the disunifying forces that are latent in 
the pontifical missions, and a link, through the person of the Superior General, 
of the body of the Society with the Ronian .. Pontiff;_a.link that facilitates these 
same missions, as Pope Gregory XIV expressly-declared (21). 

c - Hence, too, the necessity of the manifestation of conscience. Because "in con-
formity with.our profession and manner of proceeding, we should always be ready 

to travel about in various regions. of the.world,.on all occasions when the Supreme 
Pontiff or our immediate superior orders us,. To pr.oceed without error in such missions, 
or in sending iome.persons and not others, or some for one task and others for 
different ones, it is not only highly btit even supremely important for the superior 
to have complete knowledge.of the inclinations and motions of those who a·re in his 
charge, and to what defects or sins they have been or .are moved and inclined" (22). 

d - The poverty.proper to the Society ought to be "evangelical" (23) poverty, 
11miss1onary 11 poverty, that poverty that our common Lord Jesus takes for Himself 

and teaches to the Apostles, when he sends them out to preach,. as we read in Chapter 
10 of St. Matthew (24). 

e - Total availability in the hands. of the Roman Pontiff supposes a long period of 
probation and solid formation, Only "men who are prudent in Christ and distin

guished for their integrity of life and intellectual formation" can be safely proposed 
to the Pope, so that he may make use of them in any kind of "mission," in any part 
of the world, in every circumstance .. This is the aim of the experiments that belong 
to the novitiate of the Society: that the novices may be prepared to "eat poorly 
and to sleep poorly" and.to beg for alms "when it shall be expedient or necessary 
for them as they travel through various regions of the world, according to what the 
supreme vicar of Christ our Lord may order or assign to them, or, in his place, the 
one who will find himself superior of the Society. For our profession requires that 
we be prepared and very much ready for whatever is enjoined upon us in our Lord and 
at whatsoever time, without asking for or expecting any reward in this present and 
transitory life, but hoping always for that life which in its entirely is eternal, 
through God 1 s supreme mercy" ( 25). 

f - In order not to dwell longer on this point, I will add only one other characteristic 
of the Institute of the Society: the style of common life with regard to externals. 

The theme that we find advanced in the first Formula of the Institute'{' the "Five 
Chapters") is the harshness of life on "mission"; if an austere rule were added to 
this harshness, human nature would falter, and anyone could be excused, if he invoked 
the austerity of the rule, from not being so diligent in missionary work (26). 



g - Finally, the vow of obedience to the Pope is the 11 pri nci pal foundation 11 of the 
Society for. another reason that is mo.re important and profound than the shaping 

of its structure: for the sense of direction that it confers. Prescinding from 
the strict obligation imposed by the vow, there is no doubt that it infuses into the 
entire body of the Society a spirit of special devotion and attachment to the Holy 
See, one that other religious institutes do not necessarily have. Greater devotion 
tothe Apostolic_ See, together with a more certain direction of the Holy Spirit, is 
the reason for the vow that we read in the Formula of the Institute. Our Holy 
Father, Paul VI, while confirming the line of thougbt.of his predecessors in the 
papacy, has noted as one of the four charactedstic marks of the Soc.iety the quality 
of being "united to the Roman Pontiff by a special bond of love and service" (27). 
The Society has indeed always lived that spirit of ''love and service" to the Roman 
Pontiff, as history demonstrates. Friends and foes have recognized this without 
exception, whether in praise or in bla~e. 

II - TO SERVE CHRIST AND HIS VICAR 

The reason why I lingered over these few details from the life of St. Ignatius and 
from the origins of the Society is because this historical background furnishes a 
more luminous picture of our vocation, as it is sketched.in the first words of the 
Formula of the Institute. 

The first paragraph of the Formula is a lengthy sentence whose first part (the 
protasis) presents the Society's vocation in a few general lines, while the second 
(the apodosis) defines this more concreteJy,_making.more precise the ends that are 
peculiarly its own and the specific means for obtaining these ends~ 

In the earliest edition of the "Five Chapters, 11 the first part reads this way: 
"Whoever, in our Society, which we desire to be known by the name of Jesus, wishes 
to serve in God's army (Deo militare), under the standard of the Cross and to serve 
only the Lord and His Vicar on earth 11 (saZi Dorrrino atqu~ eius in terris Viaario 
servire) ... 

These phrases contain elements that are common to all religious institutes and others 
that are peculiar to the Society. The Pauline expression "serve in God's army" was 
used frequently in the Middle Ages to designate religious life (28). The same is 
to be said of soli Dorrrino servire, if this is understood in general terms. St. 
Ignatius himself defines the religious vocation as that in which an individual 
"has abandoned all the world, and dedicated himself completely to the greater 
service and glory of his Creator and Lord 11 (29). The Second Vatican Council teaches 
that by the vows a religious "is totally committed to the service of God, the 
supreme object of love" (Deo summe dileato totaliter manaipatur) (30). 

Nevertheless, in the Society this service given exclusively to God takes on its 
peculiar modality. It is a "militia of God" that is especially related to the 
persons of the Incarnate Lford; it is intimately linked with the Christ \'/ho in the 
vision of La Storta appeared to Ignatius with the cross on His shoulders and received 



him into His service and under His banner, 11 the standard of the.Cross." Jesus Christ, 
therefore, "although Lord and God of all creation, 11 is in a special way the head of 
the Society (31), and it, consequently, wishes to be called by His own name, 11 as a 
company or squadron is accustomed to take the name of its.captain 11 (32). 

Added to this is a completely new element: the reference to the Pope: "To serve the 
Lord alone and His.vicar on ear.th. 11 This ;is a meaningful expression, one that combines 
in the same concept Christ and. His Vicar.,._. The se.rvice of Christ and the service of 
His Vicar are not two distinct servjces, but a s.ingle service. A 11 Vicar 11 is one 
who acts in place of another. The Pope acts 11 in the name'.' of Christ (33); he transmits 
to the Society.the will of Christ. In.his words.- St Ignatius wrote to the Bishops 
of Calaorra - 11 heaven resounds.and in no way.the earth 11 (34). Thus to serve the Lord 
alone and His Vicar is - as the Formula itself states-later on - 11 to serve in God's 
army under faithful obedience to the Roman Pontjff. 11 Father Nadal has expressed this' 
in telling fashion: 11 The Society wishes to follow Christ and to be united to Him 
as fully as possible; and since in this life we cannot perceive Him with the senses 
other than in His Vicar, we submit ourselves to the latter by a special vow ... In 
Him it is Christ who speaks to us and who assures.us of His will'' (35). 

We know, nevertheless, that.obedience in the Society has, so to speak, a double dimension. 
There is one obedience that.has 11 missions 11 as its object and another that is concerned 
with the internal organization of the body of the Society, with its preservation 
and its growth. ln other words, there .is an obedience.whose binding force derives 
from the fourth vow and.another that obliges us in virtue of the third vow. The 
first is spoken of chiefly in Part VII of the Constitutions; the second is treated 
especially in Chapter One of Part VI. Hence the question: to which of these two 
obediences is reference being made in the, phrase of the Formula on which we have been 
commenting? 

I think that it refers to both of them together. The service of Christ, to which the 
Soc·iety is dedicated and with which the service of His Vicar is identified, is total 
and unlimited. On the oth~r hand, the Constitutions present the Pope as the su~reme 
active subject, as much for one obedience as for the other.. As far as 11missions 11 are 
concerned, it is certain that the Superior General possesses a 11 complete authority 11 

with respect to them, but only in virtue of the "concession made by the Supreme Pontiff" 
and 11 in his place, 11 as his delegate (36). It is this that confers a notable meaning 
and dignity on whatever 11 mission 11 or assignment thatthe General confers, 11 by himself 
or through persons under him'' (37). All this is clear and is easily understood. What 
issurprizing is rather the fact that, at a time when it was not yet a common opinion 
that religious are bound to obey the Pope, as a supreme superior, by reason of the 
ordinary vow of obedience, St. Ignatius, speaking of this vow in Part VI of the 
Constitutions, exhorts us to apply 11 all our energies with very special care to the 
virtue of obedience shown first to the Supreme Pontiff, and then to the superiors of 
the Society" (38). 

The Ignatian doctrine on obedience follows after this exhortation: it is extended "to 
all the things into which obedience can with charity be extended; it is an obedience 
that is ready at the voice of the superior 11 as if it were coming from Christ our Lord"; 
it is a perfect obedience, of execution, of will and of judgment; "with great alacrity, 
spiritual joy and perseverance, 11 11 renouncing with blind obedience any contrary opinion 
and judgment of our own," an obedience of total availability in the hands of superiors 
as if one were a lifeless body or an old man's staff, •.. (39). Thus it is clear that 
in the.thought of St. Ignatius this entire doctrine on obedience applies to obedience 



to the Pope and to that in the first place in a special and outstanding manner. 
Consistent with this attitude of loving obedience is the concern of Ignatius to 
reject everything that could seem as opposition or criticism directed to the Vicar 
of Christ (40), 

III - SERVICE OF THE CHURCH 

In the Ignatian churches of Rome, the 11 Gesu 11 and 11 Saint Ignatius, 11 two works of art 
give plastic expression, in insurpasssable fashion, to two salient features of the 
spirituality of our Founder, In the Gesu, the statue of the Saint above his tomb 
represents, according to Leturia (41), Ignatius the priest, from whom flows th~ 
entire dynamism of the Society in time and space. In the Church dedicated to him, 
Ignatius, who overlooks from the main altar the marvelous perspectives of Brother 
Pozzo, is Loyola the mystic of the Cardoner and of La Storta, We must keep both 
these aspects in mind in order to understand the 11 thinking with the Church" of our 
Founder. 

St. Ignatius recognized himself as a son of the Church back at Manresa. Nevertheless, 
the development of his "thinking with the Church" advanced in parallel fashion - and 
in the process is conditioned by it - with that of his priestly formation, and shows 
decisive traces of his mystical experiences. 

At Manresa, the mystical intrusion 11 from on hiigh 11 of grace made Ignatius into a 11 new 
soldier of Christ and a man of the Church. 11 Nadal says: 11 At this time (of the vision 
of the Cardoner, during the stay at Manresa) the Lord bestowed on .him great insights 
and very lively sentiments concerning the divine mysteries and the Church 11 (42). 

Hugo Rahner confirms this: 11 At Manresa Inigo the pilgrim and the penitent is gradually 
transformed into Ignatius the man of the Church 11 (43). 

A consequence of all this is - among other things - that this converted Ignatius who 
placed no limits on the 11 more 11 of. his penances, once he had become a 11 man of the Church 11 

moderates his austerities.within reasonable limits. Thus he writes to Teresa Rejadell 
in 1536: "Many times the Lord moves and urges our soul to a work ... But it is necessary 
to conform ourselves to the commandments and precepts of the Church 11 (44). The 
reason for this manner of proceeding is to be found in this phrase of his: 11 For 
linking Christ our Lord the Bridegroom and His Bride the Church, there is one and 
the same Spirit, ruling and guiding us for our souls 1 good. For our Holy Mother 
the Church .ts guided and ruled by the same Spirit, the Lord who gave the Ten Com-
mandments 11 ( 45) . 

And since in Ignatius the distance between fully matured thought and action is brief, 
his thinking with the Church is translated quickly into a practical and apostolic 
reality: the "Rules for Thinking With the Church. 11 

I have said that the expression 11 to serve the Lord alone and His Vicar on earth" does 
not signify two distinct serviCes, but the single service of Christ, whose will is 
transmitted to us by His Vicar on earth, The expression, however, was not sufficiently 
clear. Polanco sees that it could be understood in the sense that the Roman Pontiff 



alone 11 is served by the Society .. 11 This - he warned - could have left the impression 
of 11 some form of adulation. 11 In addition, there are indeed others, besides the Pope, 
who 11 are served by the Society, 11 such as the bishops (46). Although this comment 
would be based on a mistaken interpretation, because others also could have fallen 
into the same error St, lgnatiu~ agreed to a 11 moderat.ion 11 of the expression 11with 
some words that stated that the entire Church should be served, .but as subordinated 
to the Supreme Pont1ff 11 (47), The search, then, for a way of expressing the substance 
of this reply led to the addition - undoubtedly with a new intervention from Ignatius 
or at least his subsequent approval - of a formulation that is still more flawless: 
11 to serve the Lord alone and the Church His Bride, under. the Roman Po.ntiff, the 
Vicar of Christ on earth. 11 

To serve the Vicar of Christ was replaced by a phrase that is the equivalent, but 
more. clear: to serve under the Vicar of Christ, (sub fideli obedient.ia Romani 
Pon.Uficis)" Expl kit mention is made in the new fo.rmulation of the service of the 
Church; but it is a service to it as the Bride of Christ. We remain, thus, always 
within the framework of service to the Lord alone ... For-the.loving union between 
Christ and His Spouse is so intimate that the patristic.tradition did not hesitate 
to speak of a single mystical person, the 11 whole Chdst 11 .of St. Augustine. The groom 
is the head of the bride - St. Paul says - just as Christ, the head of His Bride, 
the Church, that lives and works in her, making visible His action through the supreme 
and universal ministry of His Vicar, the Pope, and .. the-subordinate ministry of the 
bishops and priests, 

I have described as _..explicit" the mention of the service to the Church in this last 
editing of the text on which we are commenting,. because implicitly it was already 
included in service.to Christ and to his ViGar in the previous version. To the 
Vicar of Christ, in fact, has been entrusted th~ care of the universal Church: 
11 feed my lambs, feed~my .sheep" (49). It is .precisely for this reason that Ignatius 
and his companions decided.to place themselves at his disposal: that is because the 
supreme Pontiff is 11 universal lord--of the entire harvest.of Christ, 11 and as such 
11 he h.as greater knowledge of. what is .better for the. whole of Christianity" (50). 
Still-, the express mention.of service to the Church,. the Bride of Christ, makes us 
take into account the pa~ticular Churches, in which the universal Church inserts 
itself intimately by taking on various aspects and different external forms (51). 
The Society serves Christ also in the particular Churches, while remaining always 
at .the di sposa 1 of. the Uni versa 1 Pastor ( 52). 

Thinking With the Church 

The vision or the concept that St. Ignatius might have had of the Church he has 
revealed to us in the famous rules to which we have already made reference, 11 For 
the proper sentiment that we ought to have in the militant Church, 11 that are added 
at the end of the book of the Spiritual Exercises. Ignatius does not pretend to 
be writing here a speculative and theoretical tract on the matter. His purpose, 
naturally, is eminently practical and apostolic. He wishes to enlighten his 
exercitants in order that they may know how to guide themselves with security in 
the middle of the general confusion of ideas ·in which they can feel themselves 
involved. But he cannot do other than to reveal his own personal experience, that 
which he himself had ·felt and feels, under the influence of extraordinary graces, 
regarding the Ghurch and-the attitude of a Christian with respect to it. 



For this reason such rules have a lasting value: the mystical experience of Ignatius 
that they reveal transcends differences of time and circumstances. Still, this is 
not the sole reason for their timeliness. Certainly the historical context in 
which St. Ignatius wrote differs greatly.from ours (53). The errors and the 
currents of thought of the 16th century, which Ignatius had befo.re his eyes, do 
not coincide neatly with the errors and currents of thought in. this last quarter 
of the 20th century. Nevertheless, in many aspects (upheavals, reflections, 
analyses, restructurings, driven aspirations ... ), that world was not vastly 
dHferent from ours" (54). Besides, the method employed by St. Ignati.us is not 
polemical, The rules are not proposed to disprove er.,ror.s. They are directed 
to Catholics and they point out to them the way to think and act correctly, 
without allowing themselves to be carried away by the various tendencies that have 
given rise to such errors. Well, these tendencies, based on human nature, are the 
same in all ages, even if theymanifest themselves in different guises. 

The Ignatian vision of the Church is supernatural. In his mystical experience 
Ignatius reached the point of glimpsing the mystery of the Church, which became 
one of the princjpal teachings of the Second Vatican Council (55). He proposes 
the Church to us in the first place as the Bride of Christ, vivified and guided by 
the Spirit of Christ; and it is on this that the fundamental attitude of a Christian 
is based. He sees it also as a mother, a virgin mother, who ''raise~ up to a new and 
immortal life children conceived of the Holy Spirit and .. born of God" (56). The 
expression "our Holy Mother the Church" is the one that we hear most frequently 
issuing from his lips (57). But, given his practical and apostolic purpose, the 
Church that he has in mind here is not that triumphant.Church, the heavenly Jerusalem, 
but the "militant Church," the Church on pilgrimage in this world, and this Church 
not only in its spiritual or charismatic aspect~-but also in its visible and insti
tutional aspect. For this reason he does not forget to speak of it, one time or 
other, as the "hierarchical Church" (58); and the first Latin translation, made 
probably by St. Ignatius himself, specifies:.Eaalesia hierarahica, quae Romana est, 
"the hierarchical Church,.which is Roman" (59), 

Finally, the Church considered here by St. Ignatius is not at all an ideal Church, 
nor the primitive community of Jerusalem, but.the Church as its has gone on developing 
over the course of history, the Church of his time, that of Stations, of indulgences 
and of lighted candles ... , and, we can add, the Church before the Council of Trent, 
with its abuses, its ignorant clergy, its absentee bishops, its wor.ld:ly Popes and 
ea rd i na 1 s . , . 

In this Church that is militant, hierarchical and contempora.ry, St. Ignatius tells 
us, we ought to have a "sound sentiment," we ought to form correct and orthodox 
opinions. It has been rightly observed that in the language of St. Ignatius the 
words "sentiment" and "form an opinion" have a very rich meaning. This is not a 
matter of simple intellectual knowledge. It is a knowledge that is imbued with 
affectivity, the fruit of spiritual experience, that energizes the entire man. There 
is here a "sentiment" that is"fostered in the Church": the "thinking" is of· a member 
of the Mystical Body who lives the divine life of the Church, and thus in harmony 
with the thinking of the Church itself. This sensus fidei is a gift that the Holy 
Spirit pours into the spirit of a Christian. Thus it is not out of the ordinary 
to find simple, uneducated persons who possess it in a high degree. 



But at this point a difficulty.could arise. If this "sound sentiment,.. is a divine 
gift, what need i.s .. there-.of.rules .. or norms? .. Besides,.,what.use. ca.n.we.ga.in from 
them? .I will answe.r.wi . .tb.the ... words.of St. Ignatius in another context: "Although 
all this can be taught only by the unction of the Holy Spirit ... nevertheless the 
way can at .. 1 east be opened-by. some. suggest.ions .which aid and dis.pose. one. for the 
effect whi.t;h, mu.st. .. be. .. .produced .. by .. d.ivi ne grace II { 60) ....... . 

The first. advi.ce,. the .. first rule., ... point-s out .. to. us .what. should be.the. fundamental 
at.t.i tude .. of a. Cbristian-wbether. it. be. a. matter. of .. doctr.i ne. or of conduct: .. "we 
should put. away.completely .. our.own opinion.and.keep.our minds ready.and.eager to 
gi.v.e .. our. ernti re. obedience-to .tt:ie .. undo.ubted. Bride- of. our .. Lord'.' .. (Rule 1). St. Ignatius 
goes.on to.s.ay,.probab.ly-~with.Erasmus in mind, that"to.arrive at complete certainty" 
we.shoulcf .be1ieve thatthe object is black which.seems to our eyes to be white, "if 
that shol.ild be what the.hier.archical Church says.'.' And thi.s is so.not because of 
the fo.rce of the.ar.guments.that.provide.e:xternal .support for the affirmat'ions of 
the ecclesiastical magiste.r.ium, but.because "l·inking Christ our Lord the Bridegroom 
and His Bride .. the.Chut'..c;h,.there ·is one and.the.same Spirit, ruling and guiding us 
for our souls e_ good.o '.' .. F..o.r H is one and the same Spirit that inspired Sacred 
Scr .. ipture and that now directs and.governs the Chur.ch (Rule 13). To the Emperor 
of Ethiopia Ignatius wrote in this vein: "It is a singular advantage to be united 
to the Mystical Body of.the Catholic Church that is vivified and guided by the 
Holy Sp.frit that, as the Evangelist say, ''teaches all truth 1 ; and it is a great 
gift to be enlightened by the.light of the doctrine and grounded on the firm base 
of the Church, of which Sto Paul said to Timothy, 'this is the house of God, the 
pilla.r and ground of truth," and to whkh Chr-ist our Lord. promises His own assistance 
when He says: 1 behold I am with you all days even to the end of the world" (61). 

This unconditioned attachment to the Church, the Bride of Christ, and to its decisions 
is the 11 spfrit 11 of these Ignatian rules that the 32nd General Congregation urges 
us to 11 keep undimmed" (62). 

The same Congregation wishes us to apply these rules "with vigor to the changed 
conditions of our times" (63). It seems to me that the best way to carry out this 
desire of the General Congregation is to be faithful to the various directives set 
forth or sometimes presupposed in these rules, prescinding from the concrete circum
stances in which Sto Ignatius in his time saw them being revealed. I will cite 
only a few examples. 

One tendency that has emerged constantly in the history of the Church, from the ancient 
gnos\tics down to some of the "reformers" of our day, is that of seeking the perfection 
of Christian life outside of or even contrary to the Church of Christ, on the margins 
of dogma and of eccles·ial institutions.. SL Ignatius puts us on- guard. The internal 
guidance of grace cannot be at odds with what the hierarchical and institutional 
Church decides. Because the Spirit that is "ruling and guiding us for our souls' good" 
is the same Spirit that animates and directs the Church, the Bride of Christ (Rule 
13). More clearly, perhaps, he had put it beforehand in the rule for the election: 
"Anything we propose to make a decision abouL."should also be of positive advantage 
to our Holy Mother the Apostolic Church, and not be bad and contrary to her interests" 
(64). We find the same teaching in his letters. For example, he writes to Sister 
Teresa Rejadell on divine inspirat·ions, and cautions her that these ought necessarily 
be in conformity with the commandments and the precepts of the Church and with 
obedience to our superiors, "because the same divine Spirit is in all 11 (65). Then, to 
St. Francis Borgia he gives the instruction that the gifts of divine consolation 
should be received "with humility and reverence for our Holy Mother the Church (66). 



Another tendency,. or perhaps a variation of the preceding. one, would opt for a Church 
that is purely interior, invisible, stripped of any exterior fabric and juridical 
structure. This would be the tendency of the humanistic rationalism of Erasmus in 
the 16th century {67). In our days it will be that of certain secularist trends 
that claim to abolish all that exteriorly has a sacred or religious character, 
sometimes not sparing the consecrated life and not even the sacred.liturgy itself. 
St. Ignatius, on the contrary, teaches prajse and.esteem for those things that this 
tendency condemns or mjnimizes, not only in the. institutions of the Church that 
are basjc manifestations of the Christian life (such as the practice of the sacraments, 
participation in the Eucharistic Sacrifice, religious consecration ... ) (Rules 2-5), 
but al so in those external forms. of popuJ ar. devo.ti on apprmt.ed. and blessed by the 
Church (Rules 6~8). 

Thus, too, it is characteristic of false reformers of all times to protest publicly 
against the. conduct of super.i ors, "whether tempora 1 or spi ritual , 11 and against their 
11 regulations 11 or instructions, without sparing either the bishops or even the Supreme 
Pontiff. St. Ignatius recognizes that at times the personal conduct and. even the 
"regulations" of "superiors" are not praiseworthy. But he cautions that to criticize 
and condemn them in dealing with "ordinary peop.1e 11 serves no other purpose than to 
provoke 11 compla-int and scandal, 11 arousing hostility toward their superiors, without 
doing any good. The effective and legitimate way of obviating harm is to speak with 
the persons who are. in a position to correct these failings or to correct whatever 
may be defective in these instructions (Rule 10). A model of this way of acting was 
St. Ignatius himself, Few have toiled with such effectiveness for Catholic reform 
"in head and members 11 ; and yet one would. seek in vain in his voluminous.correspondence 
for a word of criticism of his superiors. 

In order not to dwell too long on this point, I will cite only one other tendency. 
In confronting the paradoxes.of Christi.anity the limited nature of the human mind 
leads. men frequently to extol onesidedly one of the two terms, leaving the other in 
the .shadow or sometimes suppressing iL Some Catholics of the 16th century, infected 
by Lutheranism, tended to exto.l the importance of fa.ith and grace to the detriment 
of works and human freedom, speaking of predestination. in such a way that any exercise 
of virtue could seem us.eless.. Modern .anthropoc.entrism proceeds in the opposite 
dire~tion: it puts. the emphasis almost exclusjveJy on freedom, effort, psychic 
condition.ings, the r.ights of man, and forgets (if it. does not deny) the primary role 
of God and our dependenca on Hi~. The teaching of St. Ignatius on this point is 
twofold. First of a.11, he warns us not to permit ourselves to be led astray by similar 
onesided expositions of Catholic teaching. We. ought to present the whole truth, 
placing careful emphasis on the a~pects that currently one would like to pass over 
in silence. In the second place, he recommends to us prudence in speaking publicly 
of such problems. There are questions about which discussion can take place among 
competent persons, but which, if they are proposed without discretion to "ordinary 
people" can be the occasion of their falling into error· (Rules 12-18). 

Conclusion 

The Second Vatican Council has indicated various general princip~es that ought to guide 
religious in the path of "adaptation and renewal" (accomrnodata r~novatio): the fol
lowing of Christ, the spirit of the Founder, the lif~ of' the Church, the circumstances 
of the world of today, interior spiritual renewal (68). I think that the words of 



the Formula of the Institute wh:ich have been. the object of our r.efl ect ions. offer us 
in summary. f.o.rm.an excellent .way-.of"pu.tt.ing the cond.liar.. norms into ,practice. 

In ,those words our Founder has expressed the very inner core of his spirit, 11 the 
beginning and principal foundation" of the Society. These show us what is the 
"special ha l lrriark" (peculiar-is indoles) of our Institute: to give apostolic service 
to Christ alohe, in company with Him and under H·is banner, throughout the world, 
for the purpose of spreading his divine teaching. Apostolic service to Christ, 
that inserts us into the life of the Church, which we. also serve as the Bride of 
Christ, His Mystical Body, His "pleroma." And all this under faithful obedience 
to the Vicar of Christ, who sends us in His name where he, as Universal Pastor, 
knows that our ministry will be best deployed for the glory of God and the spiritual 
welfare of our nei~hbors in the circumstances of today's world. Finally, to live 
sincerely and fully this "spirit" of our Founder will be the most effective means · 
of spiritual renewal, which in turn will enliven the entire body and works of the 
Society. 

I must not dwell on this any further. But I do not wish to.close these reflections 
without putting to myself, and without putting to you, this question: what is the 
current meaning to be read, in this brief instant of eternity in which it is given 
to us to live, with its special circumstances, in these programmatic words that 
we have just been commenting on: "To serve the Lord alone and the Church, His bride, 
under the Roman Pontiff, the Vicar of Christ on earth"? 

This is without doubt the question that the 32nd General Congregation posed, and 
that all of us who are Jesuits, in its footstops, have been posing to ourselves, 
when it undertook to translate into concrete, current terms the intuition and the 
charism.of St. Ignatius.that are crystallized in the Fo:rmula and in the Constitutions. 
In both one,and the other of these texts, St. Ignatius, although he enumerates some 
concrete ministries and activi.ties of which he had personal experience, put the 
emphasis on criteria and p.rioc.iples that ought to.keep tbe Society engaged in the 
greater service of God.a11d .. the help of souls~ . With thi.s. Ignatius assures to the 
Society an.,unfajling dynamism - the breath of.the Holy.Spirit that prompts to 
continuing inquiry:- without.its being tied to concrete situation or form, a dynamism 
that.ever tests.that which is being done in relation to what could or ought to be 
done. Nothing is further removed from the Ignatian "more" (magis) - a concept that 
refers pritnarily to service - than to resign oneself to a paralyzing immobility, 
or.a longstanding.routi.ne and.fixed uniformity, that would turn the Society into 

.a museum piece - as beautiful as you want - or a rare item in the archives. 

To maintain ourselves in this state of continuing creativity that the Ignatian 
intuition not only allows but indeed imposes on us, we should turn to this ,beginning 
and principal foundation, to the idea of service, with ~s incalculable potential, 
that not only determines our personal vocation and directs our apostolate, but also 
gives a basic structure to the Society. 

It is clear that we cannot translate the demands of this service into·contemporary 
terms without knowing beforehand, in all their depth and breadth, the changes that 
have taken place above·all in the last decades. The light that the Spirit has 
showered on the Church in Vatican II permits of a better evaluation of the scene. 



- What is the meaning today of 11 mission 11 and 11 service 11 ·understood in relation to 
11 the pursuits that are more proper to our vocation 11 (69)? 

- Which are the boundaries today of the concept of 11 secular employments 11 (70)? 
- Which occupations can today be called 11 ordinary 11 and which are 11 of great importance 

and proper to our Institute 11 (7l)? 
- What does 11 to preach in poverty 11 presuppose today (72)? 
- What are the consequences, today, of our absolute availability 11with loins girt 

day ·and n~·ght 11 (73)? 
- Where does one find today the greater needs, or the more urgent, or the more 

universal (not only geographically, but also by reason of the transcendent nature 
of their problematic)? 

- Where does one encounter today the persons or the means that have a 11 multiplier 11 

effect? Are they still 11 the princes, lords, magistrates 11 as in the days of 
St. Ignatius (74)? 

- Where has the enemy.sown the cockle, so that there the Society can 11 labor more 
intense ly 11 ( 75)? 

It is these and similar questions that are.put to us time and again. And we cannot 
fail to recognize that we have not always known how to exploit all the energizing 
power.of this 11 beginning and principal foundat.ion 11 of ours: either because we have 
not discovered its full potential, or- because.we have.not applied it in a sufficiently 
radical fashlion or as the circumstances demand, or because the passageway between 
our principles and our actions has been blocked by the fears and the unconscious 
resistances that rise up from the unfathomable depths of our be:ing. 

All these obstacles must be overcome if we wish to come to be Ignatian men in the 
nth degree and.if we wish the Society to lend a service.that does not contradict 
its own charism or its own history. This should be.dace on the basis of discernment 
and renewal, and certainly it is not the task of.a single day. But we nourish the 
fond hope of not standing still on the path that leads to this ideal, and we have 
the certainty that the Spirit, which led Ignatius and his companions by such unforeseen 
and providential paths to put themselves in a posture of unconditioned service at 
the orders of the Suprem~ Pontiff, will abide with us in our renewed service at the 
orders of the Vicar of Christ. 

I close with some splendid lines from a letter of January, 1543 to Dr. Bernal (76). 
In them our Founder gives us the ultimate reason, that of faith, for his availability 
for service at 'the orders of the Pope: 11 As to the indeed good and holy desire( •.. ) 
that there be some (of the Society) for Spain and others for the Indies, I too desire 
that. And also for many other places. But because we are not our own men, nor do 
we wish (to be), we are content to wander wherever the Vicar of Christ our Lord 
ordains to send us; at whose voice while heaven echoes, and in no way the earth, 
in us I feel neither any laziness nor any disturbance. 11 
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