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ditio sine qua non' de la praxis», de la (mica praxis salvadora que 
verdaderamente interesa a la Compafi.fa y a la Iglesia. 

Roma, 19 de Octubre de 1977. 

En la fiesta de San Juan de Brebeuf 
y Compafi.eros, martires. 

(Versio anglica) 

Letter on Apostolic Availability. 

PEDRO ARRUPE, S. J. 

TO ALL MAJOR SUPERIORS 

DEAR BROTHERS IN CHRIST, 

I am sending you a letter on apostolic availability. I attach 
the same importance to this letter as to the one I sent last year on 
« Genuine Integration of Spiritual Life and Apostolate ». I want this 
letter to be considered a continuation of the former. The themes 
of both are intimately connected and both deal with vital elements 
of the Ignatian charism. 

My purpose in writing this letter is to stir each one of us to 
examine himself about his attitude of spiritual openness and avail
ability to an apostolate which grows daily more genuine, efficacious 
and evangelical. This attitude is the unconditional commitment of 
the authentic «contemplative in action», ready to go wherever there 
is hope of God's greater service and the help of souls. 

It is my hope that this letter will provide you with a starting 
point of discussion in your official community visitations and that it 
will provide all Jesuits with material for reading, reflection, and 
prayer, especially in recollection days, community meetings, annual 
retreats, etc. For this reason, I think it would be helpful for every 
Jesuit to have his own personal copy of the letter. 

The coming Provincial Congregation may well be a suitable oc
casion for personal and collective reflection on this theme of avail
ability which is so important that it can be said to determine the 
degree of our apostolic efficacy. I commend to the initiative of you 

19 October 1977
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and your Consultors to find other ways of realizing the fruits of the 
spirit which this letter intends. 

Rome, October 19, 1977, 
On the Feast of Saint 
John de Brebeuf and 
companions, martyrs. 

Devotedly yours in Christ, 
PEDRO ARRUPE 

Superior General 

TO THE WHOLE SOCIETY 

DEAR BROTHERS IN CHRIST, 

This time a year ago I wrote 1 urging you to seek with greater 
earnestness and effort a genuine integration between your spiritual 
life and apostolate. In our spiritual tradition both need each other, 
both give a unifying and continuing coherence to our vocation of 
working with all our might for the Lord's Kingdom. 

Shortly after, I asked Superiors and Consultors to use the ex 
officio letters they send me as occasion for continuing our dialogue 
on this matter. What methods are you using or trying to use to 
make this correlation between your interior life and apostolic activity 
more meaningful and thus become, in truth, « contemplatives in 
action»? 

There has been much exchange in writing. Your letters have 
shown that you understand the importance of my questions and 
realise that a mere verbal reply is not sufficient. Concrete decisions 
are also needed, from individuals as well as communities, deeply 
interior, as befits companions of Jesus, no matter how difficult the 
situation in which they find themselves. 

Among these first reactions were some that showed difficulty in 
grasping the meaning of the letter. They pointed to resistance and 
obstacles to be overcome. Other replies led me to reflect. As a 
result and in order to continue our dialogue, I felt urged to reply 
myself both to support efforts already being made and to encourage 
you to persevere in them. 

So as not to slow down or distract from the efforts you and 
your communities are making, I will not tackle a new theme in this 
letter. I return once more to the same point in the same manner, 

1 Letter of November lst, 1976 (AR XVI, 944 ss.). 
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but from a different though closely related angle: that is, our availa
bility for mission. Perhaps on reading this letter some would like 
to look again at the previous one. The themes of both are intimately 
connected and concern basic attitudes, necessary if the Society is 
to reap the benefits of recent General Congregations. 

Apostolic Availability: Characteristic Attitude of the Contemplative 
in Action. 

My question is: how can we know for sure if we are men who 
have reached a mature inner unity 2, really integrated, for whom 
all experience of God is action for others and all action for others 
is such that it reveals to them the Father and draws them closer to 
Him in affection and commitment? 

There is one way of knowing this and Saint Ignatius frequently 
refers to it. For him we are not ideal Jesuits, whatever our work, 
unless we remain permanently and joyfully « disposable », « men 
ready to be sent ». And this holds for every moment of our life, 
even when we are undertaking with great enthusiasm a particular 
mission. 

Such an attitude is necessarily a result of the purifying and 
liberating action of the Spirit impelling whoever possesses it to seek 
God in all things, to make himself available, to place himself, in 
Ignatius' expression, « entirely at the disposition of the divine will ». 

This is the typically Ignatian way of acknowledging the absolute 
nature of God and the relative nature of everything else 3• In a word, 
it is to have faith. 

The hallmark of the Jesuit. 

We touch here the heart of our identity, the mark that should 
characterise us as followers of Jesus, namely « to be available» 4• 

This is precisely the quality that impressed Ignatius as specific to 
the SON and therefore to the Jesuit who believes in the Son and 
is called to be conformed to his image in the world of today 5• 

Only with this thorough availability can we aspire and live up 
to the condition of « being sent » which guarantees our personal in
tegration and true apostolic identity 6• With reason, therefore, Igna-

2 1 Car. 3,2; 14,20; Eph. 4,14-16; 1 Pet. 2,2. 
3 Spiritual Exercises (234). 
4 Heb. 10.7.9. 
s Rom. 8,29. 
6 The whole man, the whole person is sent. Mission is all-embracing. But 

this availability also helps develop personal identity since it integrates the past 
with the present and is also open to respond to any apostolic needs in the 
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tian and Jesuit spirituality is focused on this central objective: to 
form a man who is available for mission, truly « a new man ». 

This is the man according to the Exercises and the hard ideal 
of the Jesuit sketched by Saint Ignatius in the Constitutions 7: a 
man profoundly free, mortified by self denial « to be led more surely 
by the Holy Spirit» 8, a pliable « instrument» in the hands of the 
Lord 9, all the more effective for being the more disposable. And 
through our acceptance of the mediation of the Church - «the Vicar 
of Christ » 10 - and of the Society - the Superior « in the place of 
Christ Our Lord» 11 - as proof of our availability to him who, 
Ignatius tells us, is really in command, the Lord becomes truly 
present and real to us. This implies no passivity but, on the con
trary, the active and responsible participation both of him who 
gives and him who receives the mission 12• 

Because we belong to a primarily missionary body, at the dis
posal of Christ and his Vicar, and whose «principal and main foun
dation » 13 is precisely a complete readiness to obey him concerning 
missions, it is evident that this thorough availability is our justifica
tion and constitutes our identity as Jesuits 14• 

But it is not only the individual availability of each Jesuit, 
whatever his grade or office, that is important but also the avail
ability of the Society as a whole and of each and every one of its 
communities. This implies not only an individual but also a common 
search for the will of God in the context of discernment. Availability 
and discernment depend on each other. Without indifference and 
availability discernment is impossible, and without discernment 
availability cannot be expected 15• 

future. However, this does not do away with human insecurity, the true proof 
of our confidence in God whose will is made known to us in the new « mission» 
received or about to be received. 

7 e.g. Const. 308,516,819 ... 
8 Form. Inst. 3; see also A. DELCHARD, « La mortification continuelle >>, Chri

stus, n. 9, pp. 17-38. 
9 Const. 638; Letters to the Frs. of Coimbra, 7 May 1547 (Epp. 1, 503), to 

Fr. Gerard Kalkbrenner, 22 March 1555 (Epp. 8,584), to Fr. John Baptist de 
Fermo {Epp. 11,501-502), etc. 

10 Form. Inst. 1. 
11 Const. 84,85,286,342,424,547,551,552,618,627,661,675, etc. 
12 Nothing would be further from the truth than to conceive this Ignatian 

availability as an alienating and passive attitude leading to the instrumentalization 
and dehumanization of the individual. On the contrary, it builds up and re
inforces the person since it closely identifies the individual with Jesus, always 
« available » to the will of the Father. This is why the intermediary who inter
prets the « mission » in the name of the Lord, should feel every time the 
great responsibility of being an interpreter of the will of God (Const. 618) and 
should accept the availability of the subject as something sacred. 

13 Declarations on Missions (year 1544-45), MI, III, I, 162. 
14 GC 32, Decree 2, 30-32. 
1s The availability of a community is not just the result of adding up avail-
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The Church itself, through the Vicar of Christ, has reconfirmed 
this availability as an original and indispensable characteristic of 
our Society: «if we look for the new element in this Institute, it 
would seem to consist in the vision of your father and law-giver. 
He saw that the needs of the time derranded men who stood ready 
to leave everything and to undertake any task which the Roman 
Pontiff gave them and which, in his judgment, was required by the 
good of the Church » 16. 

Situations of genuine cultural revolution, as in the time of 
Ignatius and the present day, call for communities ready to move 
and men whose personal growth has not been retarded and is not 
tarnished by the slightest touch of self-centeredness. 

Personal integration and apostolic availability cannot be separated. 

This mystic vision of Ignatius and his companions, based on 
the real action of the Spirit in them and in the body of the Society, 
brings us to the simple conclusion already mentioned above: the 
authentic experience of God leads us to carry out every action with 
the conviction that it is God Himself who wishes it, makes it pos
sible and completes it 17• The same conviction places us wholly and 
freely in the hands of the Superior and makes all that we do a truly 
spiritual experience. 

Our spiritual and apostolic life is authentic if it frees us more 
and makes us more available, more « in the image of the Son ». As 
Father Nadal used to say, the true prayer of the Society prepares 
us to carry out our vocation and job and, particularly, to seek perfect 
obedience according to our Institute 18. On the other hand, without 

ability of each of its individual members, although it would be impossible 
without this (GC 32, Decree 4,69). It includes also the genuine sharing by all 
in the search for the Lord's will and the acceptance of the human intervention 
that help us recognise it at each turn. 

Availability and discernment need each other: the man who has no inner 
freedom is conditioned and incapable of obtaining a clear vision of God's will. 
The man who has made no attempt to discern, that is, has not made himself 
« available » to the will of God seeking him, scarcely has the right to call on 
the availability of anyone in order to carry it out. Human error, always pos
sible in the working of obedience - « even in what is not well ordered» (MI, 
Epp. 4,676) - does not cancel the merit when the availability of both parties 
has consciously entered into play. 

16 GC 32, Allocution of Holy Father, pp. 90-91. (UK Version: Way Supple
ment). Note: the American version can be found on p. 523 of the Collected 
Decrees. 

11 Phil. 2,13. 
18 « The feeling and desire for prayer which leads to recollection and un

necessary solitude does not seem to be the proper type of prayer for the So
ciety: but rather that which leads to the accomplishment of our vocation and 
ministry and, especially, to perfect obedience according to our Institute». (Monu
menta Nadal IV, 675). 
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a deep experience of God, without a deliberate personal identifica
tion with Jesus Christ 19 in our life and apostolate, we would be in
capable of the apostolic availability the Society asks of us. And this 
complete availability is the best offering we can make to God, the 
ideal disposition and context for all prayer and all apostolic work 20• 

It is surprising how Ignatius insists so confidently on combining 
the ideas of « instrument» (availability) and « effectiveness». It is 
here, Ignatius tells, that we shall find God. For by this very ex
perience which places the instrument with God, the Jesuit becomes 
an instrument of God 21 • This central vision of Ignatius is the result 
of his own personal experience and the inspiration of his own manner 
of government 22. 

19 Gal. 2,20; Phil. 1,21. 
20 Heb. 10.Ss.; Sp. Exercises (46). 
21 Const. 813-14. 
22 Letter to Fr. Diego Miron, 17th of December 1552 (Letters of Saint Igna

tius of Loyola, selected and Translated by William J. Young, S.J., Loyola Uni
versity Press, 1959: pp. 279-280): «May the sovereign grace and everlasting love 
of Christ our Lord be ever our protection and support. 

According to information coming to us from Dr. Torres (Fr. Michael de 
Torres, Polanco gives an account of his activities {Chronicon, II, 694ff.)) whom 
I sent to the Province of Portugal as my representative and visitor in the Lord, 
I understand that there is a notable failing among not a few of Ours in that 
virtue which is more necessary and essential in the Society than anywhere else, 
and in which the vicar of Christ, in the bulls of our Institute, most carefully 
recommends that we distinguish ourselves. I mean the respect, reverence, and 
perfect obedience to our superiors who hold the place of Christ our Lord, even 
of His Divine Majesty, in their regard. You can realize from what you have 
heard of how I should and do desire this virtue in my brothers, what satisfac
tion must be mine to hear that there is among you one who says to his supe
rior without any respect, 'You should not bid me do this,' or 'It is not well 
that I do this, ' who is unwilling to do what he is told, or who by act or 
gesture shows so little interior reverence and submission, so I hear, to the one 
whom he ought to reverence as the representative of Christ our Lord, and, a 
such, humble himself in all things before His Divine Majesty. This matter 
seems to have gone so far because of the fault of one whose duty it was to 
correct it, but who failed to do so. May God our Lord forgive him! How 
much better it would have been to remove from the Society a diseased member 
and protect the healthy, than to allow it to remain and infect with so serious 
a disease many others by example and association. On another occasion I have 
written how gratified I was that Master Leonard (Fr. Leonard Kessel, See Chro
nicon, II, 584) in Cologne had dismissed nine or ten together who had gone 
wrong. Later he did the same again, which I approved, although, if measures 
had been taken at the start of the trouble, it might possibly have been enough 
to dismiss one or two. Now, although late, the remedy is being applied in 
Portugal. Better late than never. I command you in virtue of holy obedience 
to take the following step with regard to the safeguarding of that virtue. If 
there is anyone who is unwilling to obey you-and I say this, not to you alone 
but to any of the superiors or local rectors in Portugal-do one of two things: 
either dismiss him from the Society, or send him here to Rome if you think 
that a particular individual can be helped by such a change to become a true 
servant of Christ our Lord ». 
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What this means to us 

This, then, is the substance of our particular vocation. Follow
ing on from my letter of November lst, 1976 and continuing the 
process it started, we must accept in all sincerity to measure ourselves 
as companions of Jesus by the degree of our apostolic availability. 

I propose that all of us continue asking and replying, as indi
viduals and communities, frankly and with alacrity, to the questions 
I asked in that letter - if you haven't already done so or done so 
sufficiently. And I invite you to go deeper by asking and replying 
to the following questions, all of them taken from our last General 
Congregation. 

Questions for all 

1 - Am I really convinced that in order to carry out my apostolic 
mission in today's world I need availability and that « the means 
which unite the human instrument with God, and so dispose it that 
it may be wielded dexterously by his divine hand, are more effective 
than those which equip it in relation to men » 23 ? 

2 - Can I truly claim to be « available » here and now for any 
appointment, any work, in any place, - « giving witness to the Gospel 
in difficult situations», persevering with patience in a hard and mo
notonous job, or destined to «exhaustive and difficult studies» -
that in the responsible exercise of obedience the Society could right
fully ask me to undertake 24? 

3 - Am I ready to make myself open 25 as an indispensible condi
tion for responsibly seeking God's will with regard to a mission I 
share with others and which, in the final analysis, is decided for me 
by others? What limits do I put to this necessary openness? 

4 - Am I available with regard to the recent General Congrega
tions, their directives, their call for a change in attitudes, their apos
tolic priorities: available to men and events and ready to listen to 
them: available to « work with others », « to accept a subordinate 
job, a hidden supporting role », « to learn from those whom we try 
to serve » 26 ? 

5 - Am I ready - Saint Ignatius used the word «promptitude » 

to describe availability - to enter into the process of reflection and 
revision the Society is asking of me and to co-operate actively and 
as objectively as possible in the evaluation of my own work, Com-

23 Const. 813; GC 32, D. 4, 12. 
24 Form. Inst. 3; GC 32, D. 4, 35; Const. 603, 618. 
25 Const. 424. 
26 GC 32, D. 2, 29-30. 
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munity, region, Province ... to which I belong, and to adopt as mine 
the conclusions that emerge 21? 

6 - Do I feel available and free to evaluate the institution or 
job to which I am attached, ready to continue in it or leave it, ac
cording to where the Society judges the greater service of God 
to lie 28 ? 

Especially for Superiors 

7 - Am I ready, as Superior, to carry out the full discernment 
the Society asks for concerning new apostolic needs and the capa
bilities of each and of the Community as a whole, offering my own 
personal contribution and accepting the responsibility of decision 29? 

8 - Am I open and ready, as Superior, to receive every impulse 
of the Holy Spirit that comes through the initiatives of the Com
munity or Province, or through the genuine manifestations of the 
people of God 30 and their legitimate Pastors 31 ? 

9 - Before entrusting a subject with a new mission, have I spoken 
and listened to him and do I have the necessary information to be 
sure that this apostolate is really the will of God and that the subject 
has the necessary qualities and apostolic resources to carry it out? 

These questions do not cover all the aspects of my availability, 
but they can guide and help me to make a realistic assessment of 
it. You yourself will be able to formulate other more precise and 
concrete questions. 

Urgent need to make ourselves available 

The replies to these questions will clearly reveal how we stand 
with regard to the fundamentals of our personal life as Jesuits. 
Because when we examine our unconditional «availability», as Saint 
Ignatius asks us 32, we are also examining 

- our personal integration as «contemplatives in action», 
- our practical understanding of the Ignatian concepts of mis-

sion and obedience and their priority over everything else, 
- our active « indifference» with respect to all created things, 

(without excluding our present apostolic work or our own 
personal feelings), which frees us to embrace the lgnatian 
« magis », 

21 GC 32, D. 4, 71-74, 76-77. 
28 GC 32, D. 12, 9. 
29 GC 32, D. 4, 42-45, 66-69. 
30 GC 32, D. 4, 23. 
31 Form. Inst. 3; GC 32, D. 3. 
32 Const. 606, 618, 619, 633. 
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- our confidence in Divine Providence, tested by the loss of 
all human security (economic, social, health-care, etc.), 

- our deep sense of belonging to the Society and our confidence 
in it. And, finally, 

- our sincere and ready acceptance of the pastoral directives of 
the Church and the last General Congregations. 

It would be viery sad if we didn't dare to ask ourselves these 
questions through fear of negative or harsh reactions. They seem 
to be such important questions touching the very essence of the 
Society conceived by Saint Ignatius under the guidance of the Spirit, 
that the very existence of such a fear would already be a most serious 
symptom and an additional reason for careful questioning and reflec
tion before the Lord. 

To measure up to these vital questions before God, as individuals 
and communities, would be the most effective way of knowing where 
we have got to in this process of « renovatio accommodata » and thus 
making sure that we are spiritually prepared « to undertake all the 
most difficult apostolic tasks in the most remote parts of the world, 
freed from the constrictions of time, place and circumstances, and 
permeated by a truly catholic and universal spirit » 33• These are 
the sort of men the Society needs at this time of apostolic renewal. 

It is true that certain specializations or apostolic commitments 
in the work of the Society and outside it sometimes put limits and 
conditions on the degree of individual and corporate mobility that 
is so necessary for our apostolate in the modern world. Superiors 
must bear this in mind when they take on or keep up these types of 
works or commitments. In any event, this aspect of specialization 
and institutions, which are no more than means, must never in any 
way diminish the deep and genuine « interior availability» of those 
who work and serve in them. 

To become partly immobile through lack of availability on the 
part of individuals and the consequent fear of Superiors to give them 
the missions called for by our apostolate today, would constitute a 
most serious threat to the very existence of our vocation. 

You will remember in my last letter I said that our practice 
will be the measure of our sincerity. Today, developing this idea 
further - and this has been my one desire in this yearly exchange 
with you all - I would add: « Ignatian availability is the guarantee 

33 GC 32, Allocution of Holy Father, (UK Version, Way Supplement, p. 93) 
Note: US Version can be found in Collected Decrees, p. 526. 
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and 'conditio sine qua non' of our practice», which leads to salva
tion and alone is of interest to the Society and the Church. 

Rome, 19th of October, 1977 
On the feast of Saint John 
de Brebeuf and companions, 
martyrs. 

(Versio gallica) 

A propos de la lettre sur la disponibilite. 

PEDRO ARRUPE 

Superior General 
of the Society of Jesus 

A TOUS LES SUPERIEURS MAJEURS 

REvEREND ET CHER PERE, 

P. C. 

J'attache a la lettre ci-jointe sur la disponibilite autant d'impor
tance qu'a celle que je vous adressais l'an demier sur !'integration 
de la vie spirituelle et de l'apostolat. Cette nouvelle lettre, d'ailleurs, 
est comme la suite de la precedente: les themes abordes sont etroite
ment lies l'un a l'autre et touchent des aspects essentiels du charisme 
ignatien. 

Je voudrais que chacun de nous s'interroge sur ses dispositions 
interieures de disponibilite pour un travail apostolique chaque jour 
plus authentique, efficace, evangelique: sur cette remise incondition
nelle de soi, caracteristique du vrai contemplatif dans !'action, tou
jours pret a se porter la ou se font plus pressants le service de 
Dieu et le soin des ames. 

Vous pourrez utiliser cette lettre lors de vos visites canoniques; 
je souhaite qu'elle fasse l'objet de lecture, de reflexion et de priere, 
en particulier durant Jes recollections, Jes reunions communautaires 
et Jes Exercices annuels. Il serait pour cela utile que chaque jesuite 
en ait une copie personnelle. 

De plus, la prochaine Congregation Provinciale pourra fournir 
l'occasion de reflechir, individuellement ou en groupe, sur ce theme 
important qui conditionne en bonne partie notre dynamisme aposto
lique. 


